AocTnxxeHua 3a nepuoa Mau - pekabpb, 2005

Pesynbrar 2: Co3pgaHHblie ABIl, ocywecrsiasowue paBHOMEPHOe M CcrabwusibHoe
BogopesieHne n sogonogady. Ucnosb3sysa pykosogswmne npmuHumnosl NYBP

Mo no3muumn 2.1 «MoparoroBka MNJlaHAa PEMOHTHO - 3KCMJIyaTauMOHHbIX MEpOonpuUATUM
OpPOCUTENIbHOW U KOJIJIEKTOPHO — ApPeHa)kHou ceTn ABIM».

Bbina okasaHa nomowb nunoTHbiM ABIM «Akbapabaa» wn «3apadwaH» B COCTaBAEHWUM nMJaHa
PEMOHTHO — BOCCTAHOBUTENbHbIX paboT.

B 3TOM CBSI3M B TeuyeHMe Beretauum pykoBoauTeneMm aesdatenibHocTM ABIl M KOHCY/JIbTAHTOM MpoOeKTa
6bI1n NpoBeaeHbl NpakTUYecKkne 3aHATUS C r’MApoOMeTpaMm U rmapoTexHMKamu Ha nuaoTHbiX ABIT no
06y4yeHnto nx HaTypHbIM 06CcnenoBaHMsAM BHYTPUXO3SIMCTBEHHON MMAPOMENNOPATUBHOM CETU C Lesblo
onpegeneHuss euga n o06bEeMOB PEMOHTHO-BOCCTAHOBUTENbHbLIX paboT. B KOHuUe Beretaunm 6bin0
npoeeaeHo ykasaHHoe obcnenosaHume.

Ha oCHOBaHMW MaTepunanoB HaTYPHbIX obcnepoBaHunii 6bin YCTaAaHOBJIEHbI BUAblI U 06beMbl pa60T,
KOTOpble 6blnn cBeaeHbl B ,El.eq)EKTHble BEAOMOCTMU.

AHanornyHo no ABIM «3apadwaH» Ha ocHOBaHUW AedeKTHbIX BeAOMOCTeN cocTaBneHa cMeTa Ha PBP
Mo opocuTesnibHbIM KaHanam. Obwas crommocTtb PBP no ABI «3apadwaH» cocTtaBnsieT nopsgka 61
TbIC.COMOHMI, Unun 19,2 Teic.gonnapos CLUA.

Mpwn cocTaBneHnn NpoekToB 6MsHec — nnaHoB ABI yunTbiBanuch:

= CUCTeEMa TEXHUKO — SKOHOMMYECKUX noka3aTtenein ABI;

. OCHOBHblE NMpPOU3BOACTBEHHbIE doHAbl ABI1, HenocpeACTBEHHO Haxoaswmecs Ha banaHce
ABIT;

. OCHOBHbIE MPOM3BOACTBEHHbIE (OHAbI, PYHKUMOHMPpYowme B ABIl, HO Haxogswuecs u

akcnnyaTtupyembie B BXO;
. doHa onnatbl Tpyaa paboTHMKOB ABI1 1 CBA3aHHbIE C 3TUM OTYUC/IEHUS B COLCTpaX;

. NpPOM3BOACTBEHHbIE 3aTpaThl, CBA3aHHbIE C MPOBEAEHNEM PEMOHTHO — BOCCTAHOBUTESIbHbIX
paboT, OYNCTKON OPOCUTENIBHOM U KOJINIEKTOPHO — APEHAXHOM ceTu;

. 3aTpaTt Ha matepuanbel u FCM;
" aAMUHUCTPATUBHO — ynpasJieHYecKne pacxoabl.

M3bicKkMBanacb BO3MOXHOCTb C€O34aHuUsa pe3epBHOro ¢oHaa B ABIM gna  duHaHCUMpoBaHUSA
3aTpaTOEMKMX MEpPOMNPUATUI UK NMPUobpeTeHns TeXHUKK. Takonm doHa npeaycMmoTpeH B 6usHec -
nnaHe ABI «Akbapabag».

KoOHeuHble NTOroBble pe3ynibTaTbl MPOEKTOB 6usHec - NaaHoB:

. yAenbHble B3HOCbI Bogononb3oBaTenen no ABIl «Akbapabag» onpegenunmce 7350
cym/ra, wnm 6,24 $/ra npu kypce 1$ = 1177 cym no coctosiHmto Ha 20.12.05 ra.;

. yAenbHbie B3HOCblI Bogonosib3oBatenen no ABI  «3apadwaH» onpegenunncs 19,4
COMOHMU, nnn 6,02 $/ra npmn kypce 1 $ = 3,22 COMOHM.

TakuMm obpa3oM, BOAOMNO/b30OBaTE/b 3a BOAOXO3SIMCTBEHHbIE YCYrM C y4eToM 3atpaTt BXO B
2006 roay onnauuBaeT 73,5 comoHun, nnm 22,8 $/ra, uto coctasnsier 4,7 % OT Bcex 3aTpaT Ha
cenbxo3npomnsBoacTBa (pacTeHneBoACTBa).



O6wme pykosoactea ana ABI no 6mM3Hec nnaHMpoBaHMio pa3paboTaHbl 1 06CyXKaeHbl C MMAepOoM
KOMMNOHEHTa. [MpakTuyeckun TpeHuHr ansa wrtaTta ABI HauHeTtca ¢ 2006. byaywme TpeHepbl 6yayT
onpeaeneHbl MECTHbIMU KoopauMHaTopamu. LUTaT npoekTa 6yaeT NpoBOAMTb TPEHMHIM BO BCEX TpeX
CTpaHax.

Mo nosuuum 2.2. «AnbTepHaTUBHas CMCTeMa BoAopacnpeaeneHms»

Cy6-no3numa 2.2° - Paspaborka npoueaypbl a/lbTEPHATUBHOW CUCTEMbI CYTOUHOrO
BOoAoOpacnpeaeneHms no AByM nunotHbiM ABI B Y36ekncraHe n Tag)XMKucraHe:

- B TeyeHue Bcen Beretaumum (anpenb - ceHTs6pb) no ABI «Akbapabag» n «3apadwaH» 6bina
OKasaHa nmnoMmolWb MO BoAOpacnpeaeneHnio Mexay BOAOMNONb30BaTeNsIMM B COOTBETCTBUMU C
pa3paboTaHHOM METOANKOWN BOAOpacnpeneneHus. Bbin npoBeaeH  Ae€TanbHbIA  aHanu3
BOAOMOSIb30BaHusa B ABIT.

Mo nosuuum 2.3° «OpraHmsauma MOHUTOPUHIa UCMNOJ/Ib3OBAaHNUA NOBEPXHOCTHbIX, NOA3E€MHbIX
M BO3BpaTHbIX BOA B NWJIOTHbIX ABI1

B Hacrosiuee Bpems B [pakTuUKe BOAOMO/Ib30BaHUS B MWUAOTHbIX ABIl  Hawsau rnpuMeHeHue
HEKOTOPbIE 3/IEMEHTblI MOHWUTOPUHIa - y4YeT WCr0J/Ib30BaHMs MOBEPXHOCTHbIX BOA, OrepaTnBHbIN
aHanun3 rokasatesiesi BoAOornodayn, KOHTPOJb BbIMNOIHEHUS raHa n ammuta. Onepartopbl 6asbi
AaHHbix B ABI “Akbapabag” wn “3apagpwaH” 0b6y4qeHbl BbINOJIHEHUIKO oOriepauni pacdera naaHa
BOAOMNOJ/Ib30BaHUsI M 0OrepaTtuBHOro aHaania Bogornogayu. B 2006 -2007rr. npegycMaTpuBaeTcs
anpobauus rnoaxo[oB, [PEASIOXKEHHbIX B HACTOSILLEM OTYETE C [OC/AeayrowmM obydyeHnem
TEXHNYECKOro riepcoHasna ABI Ha riaHoBbIX CEMUHapPax.

3a oTtueTHbin nepuoa 6biIn0 npoBeaeHo 10 cemumHapoB B nNuaoTHbix ABI «Ak6apa6ap»,
«3apacdwaH>» n «XXananak», a Tak xe B 30He FODK, rge 6b1510 cozgaHo 6onee 20 HoBbIX ABI.
CeMunHapbl NpoBOAMANCL MO Pa3/INYHbIM acrnekTaMm: OpraHM3aunoHHO — MPaBOBbIM U 3KOHOMWUYECKUM
MepaM, NO cpeactBaM Bogoydeta B ABIl, cocTtaBneHuMio nNjaaHa  BOAOMOJSIb30BaHMUS,
BOAOpacnpeaeneHuto n T.4.

Cy6-no3muma 2.2° OnpeanesieHne BapUaHTOB [/  YNyUYlLEeHUE U BOCCTAHOBJIEHMSA
c¢mnHaHCOBOM WMHGPACTPYKTYpbl B COTPpyAHMUYEeCTBe C npaButenbctBamu / [Mpoektammy,
c¢bmHaHCcMpyeMble goHOpaMm / ApyrmMmn MexaHusMmamm.

OnpegeneHHbin ycnex Habntopgaetca B KupruscraHe; co ctopoHbl Mercy Corp n BcemumpHoro baHka,
dunHaHcMpyoLWmWe nNpoekTbl MO oKasaHuw noaaepxku ABIM. UBMW, HUL n SDC 6yayt uckatb
OOHOpPOB ANna AanbHelwen nopgepxke ABI B noBbilWeHWM MOTEeHUMANa U BOCCTaHOBJIEHUM

MHPPACTPYKTYpbI.

Mo3numsa 2.3 PasButne n nomoub B co3aaHum ABIM\IBMN Baonbo Bcen 60ablue 4yacTu
kaHanos XBK n HO®K

B HacTtoswee Bpemsi, paboTta naet B ABIl 3epaBwaH, Taxunkabag n Typanbaesa B TagXuKUCTaHe;
ABIN 3unon Cys ®an3u, Omag 3unon, N'ynucton Ky66o, Ncmonnoe B Y3bekucrtaHe; ABI Xananak,
NcaH, Mup3a Axun 1 XaHapblk B KnupruscraHe; 6biim npoBefeHbl BCTpeyn ¢ coBeTamn ABI, uneHamu
apbuTpaxkHOM 1 PeBU3NOHHOM KOMUCCUSAMM B LIeNSX aKTUBU3NPOBaHMA paboT B pa3sutumn ABIT..

Bbinn onpeaeneHbl Mecta, rae MoryT 6biTb 06pasoBaHbl ABIM no ruaporpaduyeckoMy NpuHLKUMY.

2.5 O6MeHNBaTbCA M pacnpocTpPaHATb METOANKY COLMAJIbHOM MO6MAN3aunn Ha [pyrme
NpoeKTbl pa3BUTUSA

MapTHepbl MpPOeKTa YyXe MpUCTYNuaIM K o6ydeHuto wwTaTa MNpoekTa 3a npeaenamum TeppuTopum
NpoeKTa U pacnpoCTpaHEHUIO MaTepUanoB Mo columnanbHON MOBMUIN3aLmMN.

2.6 OyeHHnTb BINSIHUE NpoeKTa pa3snuTtmusa ABI1, ncrnonb3ys onpocbl BO4ONO/b30BaTtesei Ha
npeaMeTr yaAoOBJ/1IeTBOPEHUs1 crnpoca, AaHHble ABI1 n 1.4.



HauaT onpoc Boaonosnb3oBaTenel Ha npeaMeT yAOBMETBOPEHUS Cnpoca U CKopo 6yaeT 3akOoH4YeH
aHanus. [JaHHasa nessTenbHOCTb Oblla HayaTa BO Bpems npowsion dasbl 1 Takxke byaeTr npoaosnkeHa
Ha aTol (hase..



